COMMON SENSE AND LABOUR     247
one of their number as "convenor" or chairman.
The convenor attended to the calling of meetings
and was the official spokesman of the committee
with the employers. In some few cases the stewards
have had a constructive function, but more com-
monly they have existed simply to pass on "kicks/*
They rarely decide anything for themselves.
In unionized shops they did have a function in
representing all of the people in intra-shop affairs
which did not concern the unions as such. For in-
stance, sanitary improvements, complaints against
individuals, and the like, which did not come under
union rules, would pass into the hands of the stewards.
In other cases the steward was a minor union official
and did not represent the workers as a whole. When
he was a union officer he looked after new men, saw
that dues were paid, and watched for infractions of
union rules.
But the steward's job was not a very pleasant one
and carried with it so little honour that in many
places any one who asked to be a steward got the
place. Frequently the employers did not even know
who the stewards were. Of late years, since the rise
of the Rank and File Movement, the shop stewards
have quite changed their functions.